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Strategy
LEAN IS A TOP PRIORITY FOR MOST 
MANUFACTURERS 

Yes
82.4%

No
17.6%

Has your organi-
zation adopted a 
lean philosophy?

Q:

Technology’s Role
LEAN IS A COORDINATED EFFORT 
THAT LEVERAGES, BUT DOES NOT 
DEPEND ON, TECHNOLOGY

What is the 
most important 
part of a  
successful lean 
program?

Q:

All of the above working together
55.6%

People
37.8%

Processes

Technology
0%

4.4%

Do you believe 
that lean helped 
your com-
pany weather 
the recession in 
2009?

Q: Yes
79.1%

No
20.9%

Business Drivers

Have lean initia-
tives resulted in 
a clear return on 
investment?

Q: Yes
82.9%

No
17.1%

LEAN PROGRAMS RESULT IN REAL 
ROI AND VALUE

If lean practices 
are a part of your 
company, where 
in the organiza-
tion are they 
used?

Q:

Finance (accounting)
25.6%

Supply chain
34.9%

Sales and marketing
16.3%

76.7%
Manufacturing

32.6%
Customer service

Which applications 
are used as part of a 
lean strategy at your 
company?

Q:

Supply chain management/RFID
17.1%

31.7%
Warehouse management

Control automation
29.3%

Business intelligence
17.1%

48.8%
ERP

14.6%
MES

Who is leading 
the effort?

Q: An executive in the C-suite
32.4%

The plant/factory floor team

23.5%

The IT group
0%

44.1%

A designated “lean team” that drives lean 
practices across the organization

More efficiency within a process
75%

33.3%
All of the above

Higher customer satisfaction
50%

Better quality of product
52.8%

72.7%
Cost savings

33.3%
Headcount reduction

Q: How is lean ROI 
shown?

Deemphasized
6.7%

No change

51.1%
IntensifiedQ: During the 

recession, lean 
initiatives at the 
company were: 

If your company 
has not adopted a 
lean philosophy, 
why not?

Q:

There is a need for more education within the 
ranks about what “lean thinking” is

60%

Management does not understand or believe lean 
can create more value within the organization

30%

10%

There is no money in the budget to hire the right 
professionals and/or buy technology that will 
allow the company to incorporate lean practices

42.2%
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