BUSINESS DIRECTION, COURAGE
LINKED TO LEADERSHIP

Q: Which
statement best
describes what
leadership
means to you?

Knowing in which direction to take the company
and having the courage to do so

35.1%

Doing right by the customers, employers,
and shareholders

Achieving consistent growth and profitability

Inspiring everyone around me, every day

10.1%

Striking the right balance between what we should and
shouldn’t do

Relying on my own experience, instincts, and judgment
to make decisions

B 2%
Being ahead of the competition

2.9%

Educating others on the right things to do

I 1.4%

REGULATORY COMPLIANCE IS TOP
BUSINESS INITIATIVE

Q: What degree  Regulatory compliance

of emphasis do

you place on the .
following busi- Identifying new markets, customers

ness initiatives?

Identifying new production techniques

Identifying new automation technologies

21.3%

Establishing partnerships, alliances

18.8%

e (o] [N DEFINING THE LEADERSHIP ROLE

CUSTOMER SATISFACTION IS BY FAR
THE TOP STRATEGIC PRIORITY

Q: What degree
of emphasis do
you place on the
following strate-
gic activities?

Customer satisfaction

73.9%

Vision and overall strategy
Operational excellence

Establishing and maintaining the right culture

43.3%

Financial performance

42.9%

NOT SURPRISINGLY, SALES IS THE
TOP INTERNAL FOCUS

Q: What degree Sales

of emphasi do

you place on the
following inter- Assembly/production
nal activities?

Design, product development

Service and support
Marketing

25.4%

Note: Percentages may not add up to 100% due to
rounding. Source: Managing Automation/Manufacturing
Executive reader poll



